AGM 2026

Present: Natasha Pilkington (Vice-President), Ned Finney (Vice-President), Greg Simond (Treasurer), Marie Werner (Women’s Captain), Charlie Muston (Men’s Captain), Rory Bristoll (Social Secretary), Arsh Patankar (Stash & Alumni Rep)

Chair: Natasha Pilkington (Vice-President)

1. Last year overview
a. Successful pre-season - 16 participants, full 10 days training
b. Fresher’s fair - 412 signups to mailing list
c. 47 new members (18 racer’s lifetime, 10 racer’s annual, 9 social)
d. 76 signups to racer’s package - potentially largest number ever
i. 39 men to 37 women - good as historically male dominated
e. Weekly S&C sessions through MT + despite MK overbooking managed to get in some training sessions
f. Successful racer’s dinner at Cherwell Boathouse - new last year as unable to book Vinnie’s but definitely an option for more dinners in the future

2. Year ahead
a. New committee announced
b. Memberships/turnout
i. Better advertisement of events needed (far smaller turnout than mailing list signups)
ii. Must make sure everybody who trains & races with us purchases membership (memberships down 28 from 75 in 2024/25)
c. Training
i. S&C was limited to blues performance squad this year but hopefully will have Iffley gym back for larger S&C sessions 
ii. Milton Keynes unfortunately no longer an option but Charlie’s booked in 3 Hemel sessions - hopefully more to come
iii. Aim to run one taster session for freshers/novice racers after fresher’s fair signups – bring sin new people & gives them a chance to try out before signing up for membership, racer’s package etc.
iv. Potentially weekend in Manchester like BUCS
v. Often limited by drivers - renting a minibus an option if funding & volume of training sessions allow
d. Kit
i. Jackets newly designed (shell + puffer) & ordered 30 - will hopefully serve team for coming years
ii. Replacing catsuits that are old and/or have been lost - trying to secure sponsorship for this eg. through Fusalp but if not it’ll be a multi-year project
iii. Need to collect collateral to prevent losses on VT!!
e. Others
i. New sponsorships welcome in case of Varsity cuts 
ii. Expand alumni base - many alumni lose contact upon graduation
iii. Develop LinkedIn & Sportsfed has an alumni database we can use
iv. Expanding alumni events from dinners to larger balls/trips in the long-term (potential source of funding)

